Caldwell County
North Carolina

Board of Commissioners Meeting

July 27, 2026 at 6:00 PM
City-County Chambers
905 West Avenue NW, Lenoir

AGENDA

Call to Order Chairman Randy T. Church
Public Comment Period
Invocation Zeke Frye, Associate Youth & Discipleship Pastor, First Baptist Church

Lenoir

Pledge of Allegiance Commissioner, Jeff Branch
Agenda Amendments from the Board, Manager & Public
Agenda Items

1.

Consent
5.

Iltems for Decision

Josh Angle

Public Hearing
Jesse Trivette

Presentation

Shane Fox
Public Hearing

Budget Revisions

Budget Revisions
Consent Agenda
Budget Revisions

Consent Agenda

2025 Tax Collectors Settlement and 2026 Charge To Tax
Collector

Public Hearing — Economic Development Project Pillar

Caldwell County Board of Social Services and Board of
Health and Advisory Board Discussion

Public Hearing - Caldwell County Board of Social Services
and Caldwell County Board of Health

Budget Revision - Health Department rollover unspent
CCPN funds

Budget Revision - Project Scrimmage Grant
Deloitte Economic Development Consulting Services
Budget Revision STRAP grant 2026

Utility Account Grant Application & Resolution —
Airport Match Funds



10.

11.

12.

13.

14.

15.

16.

17.

Consent Agenda

Consent Agenda

Resolution
Iltems for Decision
Iltems for Decision

Iltems for Decision

Consent Agenda

Iltems for Decision

Closed Session

18.

Adjourn

Iltems for Decision

ARC Grant Application — Lower Cedar Valley Project

Governors Crime Commission Grant 2000087726— Caldwell
County Drug Court Program

Emergency Services - Conveyance of Surplus Property
NC Cardinal Memorandum of Agreement FY 2026 - 2027
Appointment to the Board of Health

Appointment of ETJ Members to the Town of Granite Falls
Planning Board and Board of Adjustments

Appointment to DSS Board

Approval of Regular and Closed Session Minutes from June
22, 2026, Board of Commissioners Meeting

Closed Session Pursuant to N.C.G.S.§ 143-318.11(a)(4)
and N.C.G.S.§ 143-318.11(a)(6)



