
 

 
 

Caldwell County 
North Carolina 

Board of Commissioners Meeting 
 

April 27, 2026 at 6:00 PM 
City-County Chambers 

905 West Avenue NW, Lenoir 
 

 

 
 

AGENDA 
Call to Order Chairman Randy T. Church 
Public Comment Period 
Invocation Reverend Leonard H. Bolick, Philadelphia Lutheran Church  
Pledge of Allegiance Commissioner, Donnie Potter 
Agenda Amendments from the Board, Manager & Public 
Agenda Items 
  1. Proclamation Child Abuse Prevention Month Proclamation  

Laura Harrison Caldwell County DSS Deputy Director  
Tonia Macchia, Caldwell County Guardian Ad Litem 
Supervisor  

        
  2. Proclamation Public Safety Telecommunicators Week  
    Randy Church    
  3. Proclamation National Apprenticeship Week 2026 Proclamation  
    Ashley Bolick    
  4. Proclamation Professional Clerks to the Boards of County Commissioners' 

Week  
    Randy Church    
  5. Items for Decision Appointment of Commissioner to the Library Board of 

Trustees  
    Randy Church    
  6. Public Hearing Sales Tax Reinvestment Fund Request for Economic 

Development  
    Ashley Bolick    
  7. Presentation Capital Project and Strategic Initiative Updates  
    Shane Fox    
Consent 
  8. Budget Revisions Budget Revision - Health Dept Employee Retention and 

Training funds  
        
  9. Consent Agenda Golden Leaf Foundation SITE Application Approval  



 

 

        
  10. Consent Agenda Congressional Directed Spending Funding Application  
        
  11. Consent Agenda Firehouse Subs grant  
        
  12. Consent Agenda BJA FY 25 Adult Treatment Court Program Grant  
        
  13. Items for Decision Revision of Circulation and Access Policy at the Caldwell 

County Public Library  
        
  14. Items for Decision Fireworks Application for Town of Sawmills  
        
  15. Items for Decision Fireworks Application for Town of Granite Falls  
        
  16. Consent Agenda Approval of Regular and Closed Session Minutes from 

March 23, 2026, Board of Commissioners Meeting  
        
Closed Session 
  17. Items for Decision Closed Session Pursuant to NCGS 143-318.11(a)(4)  
        
Adjourn 
 


