
 

 
 

Caldwell County 
North Carolina 

Board of Commissioners Meeting 
 

March 23, 2026 at 6:00 PM 
City-County Chambers 

905 West Avenue NW, Lenoir 
 

 

 
 

AGENDA 
Call to Order Chairman Randy T. Church 
Public Comment Period 
Invocation Pastor Eric A. Thomas, Meadowbrook Baptist Church 
Pledge of Allegiance Commissioner, Jeff Branch 
Agenda Amendments from the Board, Manager & Public 
Agenda Items 
  1. Proclamation Line Worker Appreciation Day  
    Randy Church    
  2. Presentation National Social Work Month  
    Crystal Henderson    
  3. Items for Decision Second Reading- Ambulance Franchise with SURGE Non 

Emergency Medical Transport.  
    Trevor Key    
Consent 
  4. Budget Revisions Budget Revision Health Department  
        
  5. Budget Revisions Budget Revision - Health Food and Lodging  
        
  6. Budget Revisions Budget Revision Maternal and Child Health Block Grant  
        
  7. Budget Revisions Budget Revision Maternal and Child Health Block Grant  
        
  8. Budget Revisions Budget Revision Airport Utility Study Grant extra $10,000  
        
  9. Consent Agenda Local Spending Authorization Amendment- Opioid Fund  
        
  10. Consent Agenda Audit Contract for FY 25/26  
        
  11. Items for Decision Approval of Contract Extension with HDR Engineering for 

Collettsville Water Tank Project  



 

 

        
  12. Items for Decision Amendment to The Caldwell Council on Aging By-Laws  
        
  13. Items for Decision Appointment of Two Members to the Caldwell County Child 

Fatality Task Force  
        
  14. Consent Agenda Appointment of County Manager to Caldwell-Lenoir Rail 

Transload, LLC  
        
  15. Consent Agenda Approval of Regular and Closed Session Minutes from 

Febraury 23, 2026, Board of Commissioners Meeting  
        
Closed Session 
  16. Items for Decision Closed Session Pursuant to NCGS 143-318.11(a)(3) and 

143-318.11(a)(4)  
        
Adjourn 
 


