Caldwell County
North Carolina
Board of Commissioners Meeting

February 23, 2026 at 6:00 PM
City-County Chambers
905 West Avenue NW, Lenoir

AGENDA
Call to Order Chairman Randy T. Church
Public Comment Period
Invocation Pastor Dr. Josh Hughes, First Baptist Church Lenoir
Pledge of Allegiance Commissioner, Mike LaBrose
Agenda Amendments from the Board, Manager & Public
Agenda Items

1. Recognition Appointment of Tasha Brown as Clerk to the Board
Shane Fox
2. Resolution Recognizing the Retirement of Leslie Griffin
Shane Fox
3. Public Hearing Ambulance Franchise with Surge Non-Emergency Medical
Transport
Trevor Key
4, Public Hearing Local Jobs Retention Grant for Bakers Waste Equipment,
LLC
Ashley Bolick
5. Public Hearing Sales Tax Reinvestment Fund Request for Economic

Development
Ashley Bolick

Consent
6. Budget Revisions  Budget Revision - Airport Utilities Study Grant

7. Budget Revisions  Budget Revision - Health Department

8. Budget Revisions  Budget Revision and Capital Project Ordinance for Wilson
Creek Visitor Center Repairs and Renovations Grant

9. Budget Revisions  Budget Revision and Project Ordinance for Collettsville
Convenience Site Water Line Extension
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10. Budget Revisions Budget Revision - Animal Care and Enforcement Donated
Funds

11. Budget Revisions  UnderCover Vehicle Trade

12. Resolution Surplus Property-Service Weapon for Jerry Simmons

13. Consent Agenda IVC Transport Agreement Approval

14. ltems for Decision Appointments to Board of Equalization and Review

15. Consent Agenda  Transportation Agreement for Recovery Court Participants
16. Consent Agenda  EDA Disaster Grant Program Application

17. ltems for Decision Reappointment of Town of Sawmills ETJ Planning Member

18. Consent Agenda  NC Governor's Crime Commission— Court Based Crisis
Programming Grant

19. Items for Decision Approval of Minutes from January 29, 2026, Board of
Commissioners Meeting

Closed Session

20. Items for Decision Closed Session Pursuant to NCGS 143-318.11(a)(4) and
NCGS 143-318.11(a)(6)

Adjourn
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