Caldwell County
North Carolina

Board of Commissioners Meeting

January 26, 2026 at 6:00 PM
City-County Chambers
905 West Avenue NW, Lenoir

AGENDA

Call to Order Chairman Randy T. Church
Public Comment Period
Invocation Director of Ministries Jeff Lambert, Union Grove Baptist Church
Pledge of Allegiance Commissioner, Patrick Starnes

Agenda Amendments from the Board, Manager & Public

Agenda Items

1.

4.

Consent
5.

10.

11.

Caldwell County

Recognition

Paige Counts

Presentation
Anthony Starr

Iltems for Decision
Josh Angle

Presentation
Shane Fox

Budget Revisions
Budget Revisions
Budget Revisions
Budget Revisions
Consent Agenda

Items for Decision

Iltems for Decision

Opening of "Our Story: The History of Caldwell County"
Exhibit

Charlotte Interbasin Transfer Update
Tax Liens On Real Property

Presentation of audit for fiscal year 2024-2025

Cybersecurity Grant #1

Cybersecurity Grant #2

Wilson Creek Equipment Grant

Budget Revision for Jury Commission Payments
Purchase of Web Accessibility Software
Conveyance of Surplus Vehicle by Private Sale

Soil and Water Conservation District request to apply for
StRAP funding

[FOOTER_BODY_DATE]



12. Budget Revisions  Sheriff Department Salary Adjustment

13. Items for Decision Approval of Minutes from December 1, 2025, Board of
Commissioners Meeting

Closed Session
14. Items for Decision Closed Session Pursuant to NCGS 143-318.11(a)(4)

Adjourn

Caldwell County [FOOTER_BODY_DATE]



