
 

 
 

Caldwell County 
North Carolina 

Board of Commissioners Meeting 
 

October 27, 2025 at 6:00 PM 
City-County Chambers 

905 West Avenue NW, Lenoir 
 

 

Caldwell County  [FOOTER_BODY_DATE] 
 

AGENDA 
Call to Order Chairman Randy T. Church 
Public Comment Period 
Invocation Rev. Manny Elswick, Pastor of Central Advent Christian Church 
Pledge of Allegiance Commissioner, Patrick Starnes 
Agenda Amendments from the Board, Manager & Public 
Agenda Items 
  1. Presentation VAYA Health  
    Dustin Burleson    
  2. Presentation DSS H.R. 1 Updates  
    Kim Arnett    
  3. Items for Decision Discussion of County Manager  
        
Consent 
  4. Budget Revisions Communication Center Recorder  
        
  5. Budget Revisions Budget Revision 911 fund repayment  
        
  6. Items for Decision Designation of Agent Form for Hazard Mitigation Grants for 

Water Department  
        
  7. Budget Revisions Budget Revision - Water Fund Ticket System 

 
  

        
  8. Budget Revisions Budget Revision - Forklift for Warehouse  
        
  9. Consent Agenda Jury Commission Appointment  
        
  10. Consent Agenda Appointment of Iris Whitt as Deputy Clerk to the Board  
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  11. Items for Decision Caldwell County Housing Appeals Board Appointments  
        
  12. Consent Agenda EMS Peer Review Committee Appointments  
        
  13. Items for Decision Approval of Minutes from September 22, 2025, Meeting  
        
Adjourn 
 


