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AGENDA 
Call to Order Chairman Randy T. Church 
Public Comment Period 
Invocation Dr. Marty Jacumin, Mountain Grove Church 
Pledge of Allegiance Commissioner, Jeff Branch 
Agenda Amendments from the Board, Manager & Public 
Agenda Items 
  1. Resolution Supporting Involuntary Commitment Transportation with 

Foothills Medical Transit  
    Tommie M. Fite    
  2. Items for Decision Contract Extension with HDR   
        
  3. Presentation 2025-2026 Fiscal Year Budget   
        
  4. Public Hearing 2025-2026 Fiscal Year Budget  
        
  5. Items for Decision 2025-2026 Fiscal Year Budget   
        
  6. Resolution 2025-2026 Fiscal Year Fee Schedule 

  
        
Consent 
  7. Budget Revisions Establish Capital Project Ordinance for Landfill Gas 

Revenue  
        
  8. Budget Revisions Fire Department Revenues  
        
  9. Budget Revisions Foothills Regional Airport Property Taxes  
        
  10. Budget Revisions Communications- Salary, Overtime, and Fringe Benefits   
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  11. Budget Revisions Medical Examiner Funding  
        
  12. Budget Revisions Emergency Services- Overtime Funding  
        
  13. Budget Revisions Facilities Services- Mowing Equipment Purchase  
        
  14. Budget Revisions Sheriff's Office- Inmate Medical Expense  
        
  15. Budget Revisions Sheriff's Office- UC Vehicle Trade- In  
        
  16. Budget Revisions Veteran's Services- Salaries  
        
  17. Items for Decision Sheriff's Office- Approval to Apply for GCC Edward Byrne 

Grant  
        
  18. Items for Decision SMART Program Debris Removal Agreement  
        
  19. Budget Revisions Debris Removal  
        
  20. Resolution Revised MOU for Opioid Settlement Funds  
        
  21. Items for Decision Economic Development Advisory Committee Appointments  
        
  22. Resolution Lift Hiring Freeze  
        
  23. Items for Decision Approval to Sell 2 EZ-Carts to Watauga County Board of 

Elections  
        
  24. Items for Decision Approval to Advertise Water Department Vacant Positions  
        
  25. Items for Decision Approval to Advertise Full-Time and Part-Time Library 

Positions  
        
  26. Items for Decision Approval to Fill Vacant Full-Time Paramedic Positions  
        
  27. Items for Decision Approval of Village of Cedar Rock Fireworks Display  
        
  28. Items for Decision Approval of Town of Rhodhiss Fireworks Display  
        
  29. Items for Decision Approval of Tri County Fireworks Display  
        
  30. Items for Decision Approval of Meeting Minutes from April 14, 2025  
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  31. Items for Decision Approval of Meeting Minutes from April 16, 2025  
        
  32. Items for Decision Approval of Meeting Minutes from April 17, 2025 

  
        
  33. Items for Decision Approval of Meeting Minutes from May 12, 2025  
        
  34. Items for Decision Reappointment of Felicia Wood to Regional Aging Advisory 

Committee  
        
  35. Items for Decision Appointment of Mike LaBrose as NCACC Voting Delegate  
        
Closed Session-Pursuant to § 143-318.11.a(5) 
Adjourn 
 


