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AGENDA 
Call to Order Chairman Randy T. Church 
Public Comment Period 
Invocation Pastor Steve Coonse, Church Street Baptist Church 
Pledge of Allegiance Commissioner, Donnie Potter 
Agenda Amendments from the Board, Manager & Public 
Agenda Items 
  1. Presentation Martin and Starnes 2023-2024 FY Audit   
        
  2. Resolution Honoring Commissioner Robbie Wilkie  
        
  3. Items for Decision Sponsorship Letter for EWP Assistance  
    Will Faulkner    
  4. Presentation Adoption of the 2025 Schedule of Values  
    Josh Angle    
  5. Resolution Water Department Fee Amendment for Fire Departments  
    Heather Cox    
  6. Budget Revisions Mckinsey Settlement Opioid Funds  
    Donald Duncan    
  7. Budget Revisions Emergency Services - Recovery Court Coordinator  
    Donald Duncan    
Consent 
  8. Budget Revisions Sheriff's Office - Narcotics K-9 #1  
        
  9. Budget Revisions Sheriff's Office - Narcotics K-9 #2  
        
  10. Budget Revisions Health Dept - Agreement Addendum WIC  
        
  11. Budget Revisions Grant Funding for Caldwell County Historical Display  
        
  12. Budget Revisions Grant Funding Purchase - Prime Mover  
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  13. Budget Revisions Code Enforcement - Abatement Funding   
        
  14. Budget Revisions Duke Energy Grant Acceptance  
        
  15. Items for Decision Approval of Minutes from September 9, 2024  
        
  16. Items for Decision Approval of Emergency Meeting Minutes October 2, 2024  
        
  17. Items for Decision Approval of Special Meeting Minutes October 2, 2024  
        
  18. Items for Decision Approval of Minutes from October 14, 2024   
        
  19. Items for Decision Approval of Special Meeting Minutes October 22, 2024  
        
  20. Items for Decision Appointment of Richard Harwood to Caldwell County 

Nursing Home Advisory Committee  
        
Closed Session 
  21. Presentation Closed Session Pursuant to 143-318.11(a)(3)  
    Ashley Bolick    
Adjourn 
 


