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905 West Avenue NW, Lenoir 
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AGENDA 
Call to Order Chairman Randy T. Church 
Public Comment Period 
Invocation Pastor John R. Sawyer, Ambassador Baptist Church  
Pledge of Allegiance Commissioner, Donnie Potter 
Agenda Amendments from the Board, Manager & Public 
Agenda Items 
  1. Items for Decision CCC&TI Watauga Campus Overmatch Credit  
    Donald Duncan    
  2. Items for Decision Building Outdoor Communities- WPCOG  
    Duncan Cavanaugh    
  3. Presentation Mental Health Updates  
    Anna Martin    
  4. Presentation Building Inspections Updates  
    Jason Murphy    
  5. Presentation A Year in Review  
    Paige Counts    
Consent 
  6. Budget Revisions EMS Vehicle Maintenance and Repairs  
        
  7. Budget Revisions Flock Camera Contract   
        
  8. Items for Decision Approval of K9's 4 Cops Grant Submission   
        
  9. Items for Decision Approval of StRAP Grant Submission  
        
  10. Presentation Roadside Litter Update  
        
  11. Items for Decision Approval of Minutes from December 4, 2023 Meeting  
        
Adjourn 
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