
 Call to Order:               Chairman Randy T. Church

 Public Comment Period

 Invocation:  Caldwell County Chaplain, Jason Hines  

 Pledge of Allegiance: Commissioner, Jeff Branch

 Agenda Amendments from the Board, Manager, & Public 

Agenda Items:

Item 1: Swearing in of Newly Elected Commissioners 
Presenter: Wayne Rash, Register of Deeds

Item 2: Election of Board Officers
 Presenter: Donald Duncan, County Manager

Item 3: Approval of Bond for Elected Sheriff
Presenter: Donald Duncan, County Manager

Item 4: Adoption of Regular Business Meeting Calendar
Presenter: Donald Duncan, County Manager

Item 5: FY 2021-2022 Audit Presentation by Martin and Starnes Associates 
Presenter: Martin and Starnes Associates 

Consent Agenda: 

Item A: Item for Decision- Approval of November 14th Meeting Minutes
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Item B: Budget Amendment- Sheriff’s Office Use of APRA and Federal Asset Seizure 
Funds for Courthouse Equipment 

Item C: Budget Amendment- Increase in Revenues and Expenses for School System Flow 
Through Monies 

Item D: Item for Decision- Letter of Agreement Between Caldwell County and Groups 
Recover Together


