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Official Minutes 
Caldwell County Board of Commissioners Special Called Meeting

Date: April 7th, 2022


In Attendance: 
Chairman, Randy Church
Vice-Chairman, Mike LaBrose
Commissioner, Robbie Wilkie
Commissioner, Donnie Potter
County Manager, Donald Duncan
County Clerk, Abby Rich 

Regular Session:

At 5:39 Chairman Randy Church called the meeting to order and welcomed those who were in attendance.

Item 1:	Pad Ready Sites and Spec Buildings

EDC Director, Deborah Murray, presented information to the Board concerning the recent success that the Caldwell County EDC has had with bringing new businesses into Caldwell County. Ms. Murray noted that Caldwell County previously owned approximately fifty buildings that were not occupied by a business. This number has now decreased to four properties and those properties have been shown multiple times. Mrs. Murray explained to the Board how having pad-ready sites will benefit the county through economic development. These sites are currently sought after by businesses and having the sites ready to view will in turn attract new businesses. The focus for these sites will be having available utilities and visibility to make them more attractive to potential buyers.  Ms. Murray stated that having the inventory to show businesses allows the EDC to open conversations with these businesses. Overall, the commissioners were consistent with their support to proceed with this project. Chairman Church noted that he had a conversation with the North Carolina Secretary of State, Elaine Marshall, just the day prior to the meeting. Ms. Marshall told Chairman Church that even during the height of the COVID-19 Pandemic, thousands of new businesses applied for a business application. The Commissioners encouraged Ms. Murray to continue her efforts with this project and other projects to bring new industries into our community. 

Item 2: Roadside Litter

County Manager, Donald Duncan, spoke on the ongoing issue of litter in our community and presented a proposal for immediate action and a long-term remedy for this issue. Mr. Duncan outlined the immediate action plan for contracting with Goldstar Project Group in Spring Lake, NC. The Goldstar Project Group is a NCDOT approved contractor that would provide trucks and crew members to clean the secondary roads in Caldwell County. Deputy Tax Administrator, Josh Angle, provided a map of where the crew would complete the roadside clean-up. The company would work on a rotation basis to continually clean the secondary roads in Caldwell County and also revisit areas of specific need. Commissioner, Donnie Potter, expressed how much keeping the roads of Caldwell County clean means to him.  Commissioner Potter noted that he and his wife recently cleaned a 200 yard stretch of Dry Ponds Rd. in Granite Falls. Just in this 200-yard stretch, they collected 11 NCDOT issued trash bags full of litter. Commissioner Potter also read a letter from a citizen that he had just received that day. In the letter, the citizen thanked Mr. Potter for his dedication to cleaning up Caldwell County. The Commissioners discussed that the litter could deter new businesses from choosing Caldwell County as a site for their industry, and EDC Director, Deborah Murray, mirrored this opinion. Overall, the Board all were in agreeance that while they did not particularly like having to spend money for roadside clean-up, it has become a major necessity that Caldwell County needs. 

 Mr. Duncan presented the Commissioners with the long-term solution that would be public education and community outreach. The goal would be to hire a Solid Waste Coordinator. This position would work with the local school system in educating students about litter and promoting proper waste disposal. The individual in this position would also work to seek out and apply for grants to assist with efforts related to litter and waste while working with Code Enforcement and the Caldwell County Sheriff’s Office on illegal dumping. Several of the Commissioners noted that they believed the ongoing litter issue was stemming from a lack of education in the schools concerning waste. The Commission was in agreeance that having someone to educate students and work with the community would be a positive step towards managing waste in Caldwell County. Vice-Chairman, Mike LaBrose, noted that providing these services would be a positive investment in the community and for the services that Caldwell County offers. 

Item 3: Library Updates

Caldwell County Public Library Director, Leslie Griffin, presented updates to the Board concerning the Public Libraries. Ms. Griffin was excited to announce that the Caldwell County Public Libraries would be expanding their hours and reopening the Hudson Branch. The shortened hours and the closing of the Hudson Branch were due to the COVID-19 Pandemic and the necessary restrictions that were placed on public interaction. In addition to the expanded hours, the Caldwell County Public Libraries will also be going back to in-person programming. This will allow for more interaction with the community and provide an opportunity for citizens to engage with the libraries. 

Another large initiative that Ms. Griffin would like for the Commissioners to consider is the potential of moving to a partially fine-free system. This initiative would take fines away from books and other similar items, but leave fines in place for larger items in the library system. Ms. Griffin explained various reasons why citizens fail to return a book once they have a fine. The amount that is collected from these fines is small compared to the amount that is spent to replace lost or damaged items. The Commissioners discussed the possibility of going to a complete fine-free system and Ms. Griffin said that they can certainly revisit this idea after obtaining data to see the success of being partially fine-free. The Commissioners commended Ms. Griffin for her efforts made with the Public Library System and encouraged her to continue moving forward with the partially fine-free initiative.  


Item 4: Fire Ants and High Rock Lake Rules 


Cooperative Extension Director, Seth Nagy, presented information to the Board concerning the invasive species of fire ants. The Caldwell County Cooperative Extension is working towards educating those who may come in contact with the species through their daily jobs. He also noted a positive that the fire ants do help control and reduce the tick population. The Cooperative Extension will continue to monitor the invasive species and provide updates if and when needed. 

Mr. Nagy also spoke about High Rock Lake. The lake is currently impaired with chlorophyll, turbidity, and PH. The Cooperative Extension is monitoring the rulemaking process for the watershed that feeds into this lake. Roughly 20% of Caldwell County is in the Upper Yadkin Watershed. The rules that are made to help with the impairments could affect those Caldwell County residents that live in this area. Mr. Nagy is going to continue to monitor the decision-making process for this and report back with any necessary information. Mr. Nagy will also work with the citizens in this area if and when any new rules are made. The Commissioners thanked Mr. Nagy for his continued work for the County and noted that they appreciated the updates that he provides when they are needed. 


Chairman Church called to recess briefly to allow for a break at 7:05. The meeting reconvened at 7:15. 

Item 5: Passport Services

Caldwell County Register of Deeds, Wayne Rash, presented his recent project of offering Passport Services to the Commissioners. Currently, there are no offices located in Caldwell County that provide any type of Passport Services. Mr. Rash would like the Register of Deeds office to provide this service to the community of Caldwell County. Mr. Rash noted that this would provide a vital service to the citizens and prevent the need for them to travel out of the County to seek these services. The Register of Deeds Office has proposed in their budget for one part-time employee at the cost of $23,400 and additional postage expenses that could be needed in the amount of $3,000. Ultimately, given the data reviewed in other counties, Mr. Rash believes that the revenue created by this service would cover the amount for the new employee and generate revenue beyond this expense as well. The Commissioners were consistent with their beliefs that this would be a great service to offer Caldwell County citizens. Mr. Rash was encouraged by the Board to continue to move forward in the approval process to begin offering Passport Services. 

Item 6: Opioids

Caldwell County Emergency Services EMS Director, Jonathan Cook, presented information about the RESTART program in Caldwell County. Mr. Cook noted that Caldwell County is further ahead than most of the counties in North Carolina with implementing the program. Recently, Caldwell County has seen an increase in drug-related overdoses. The RESTART program has shown success with the distribution of Narcan Kits and responding to follow-ups with citizens who have overdosed. The RESTART program allows for a staff member to respond to the ER after an overdose transport, offer the Narcan Kits, and offer information about other services as well. Since September of 2021, the RESTART program has helped seven individuals with rehabilitation. Three of those individuals are in out-of-state programs and four are still deciding. Mr. Cook discussed how the Emergency Services Department would like to allocate the funds received from the Opioid Settlement. One of the services Mr. Cook would like to expand is the use of Community Paramedics. He would like to expand the employment of the paramedics and allow them to partner with the Caldwell County School System to provide ongoing education about drug usage. All of the Commissioners expressed their concerns with the increase in drug usage and overdoses that have been seen in Caldwell County. Vice-Chairman, Mike Labrose, noted the success of using the Community Paramedics, while Chairman, Randy Church, noted the success of the RESTART program and that the saving of just one life has already proven the program to be of success. Overall, the Commissioners showed pride in the fact that Caldwell County was leading surrounding counties in their efforts against the opioid pandemic. The Emergency Services team was encouraged to keep expanding on their knowledge and implementation of the program. 



All of the Commissioners thanked the Department Heads, media participants, and citizens for attending the meeting outside of normal working hours. 


At 8:18 Chairman, Randy Church made the motion to adjourn the meeting. Vice-Chairman, Mike LaBrose made a second to the motion and the motion carried unanimously. 
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